
Strategic
Sourcing

Supplier
Relationship
Management

Contract
Negotiation

Business
Sustainability

Executive
& Team

Development

Your
Successful
Business

Specification
Development

www.kontorinternational.com



Strategic
Sourcing

Supplier
Relationship
Management

Contract
Negotiation

Business
Sustainability

Executive
Team

Development

Your
Successful
Business

Specification
Development

Supplier
Relationship
Management

Contract
Negotiation

Specification
Development

www.kontorinternational.com



Supplier
Relationship
Management

Contract
Negotiation

Specification
Development

10 Key Attributes
1. Learn what you must have

2. Search for the best three

3. Be flexible and adapt

4. Manage personalities

5. Know your supplier/client

6. Build trust at every level

7. Each contact =negotiation

8. Build the TEAM

9. Live up to your contract

10. Create sustainability
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