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Discussion Topics

Logistics and Supply Chain Decision
Support (DSS)

The Value Of Having Technical OR/IT Skill
Sets In An Operations Organization

Incorporating Warehouse Automation
Modules Into A Manual Picking
Environment

Or Improving Warehouse Productivity Even
When Customized Customer Requirements
Require A Manual Operation

A 3'd Party DC Strategy For Large New
Product Launches and Promotions



DSS Required To Support All Planning Horizons

Corporate
* Objectives
¢ Product/market mix

e

Manufacturing/SC
* Plans
*Capacities
*Facilities
eLocations
*Resources

Strategic (2yrs. +)

Constraints

Aqgqgregate Production/Distribution
Planning

- Allsesias eapactiy 606 Tactical (12 to 24 months)

resources to product lines
* Assigns sales regions to
DC’s & plants

Constraints

Operations Scheduling

* Distribution Resource planning
(DRP)

» Master production scheduling

* Short run DC workload
scheduling

» Transport scheduling

Operational (1 to 18 months)

Constraints

Short-term
scheduling
(shop floor)



Nightly Data Flows For Existing DSS
(continued)
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