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Discussion Topics

1. Logistics and Supply Chain Decision 
Support (DSS)

2. The Value Of Having Technical OR/IT Skill 
Sets In An Operations Organization

3. Incorporating Warehouse Automation 
Modules Into A Manual Picking 
Environment

• Or Improving Warehouse Productivity Even 
When Customized Customer Requirements 
Require A Manual Operation

4. A 3rd Party DC Strategy For Large New 
Product Launches and Promotions
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Constraints

DSS Required To Support All Planning Horizons
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Nightly Data Flows For Existing DSS 
(continued)
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