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What Can Go Wrong?

March 2000; Philips fire

December 2001 ; UPF
Thompson bankruptcy

February 1997; Aisin fire

September 1999; Taiwan
earthguake

August 2001; dialys
deaths |

February 2001 ; FML
9/11; Terrorism
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Dichotomy of Disruptions
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Classification:

Categorize outcome
® How likely?
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Classification:

Categorize outcome
® How likely?
B How bad? High
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Classification:

Categorize outcome
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BESILENT

Classification:

Categorize outcome
® How likely?
® How bad?

Characteristics:

B Public fear

B Government “over-reaction”

B Unexpected connections and consequences
B Not very unlikely
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Classification:

Likelihood

P

I III FMASSACHUSETTS INSTITUTE OF TECHMOLOGY EossShath NI



Classification:
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Classification:

High

Likelihood

High Severity
Low Likelihood
Low Delectability

[ Public fear

u Government
“over-reaction”

[ | Unexpected
connections and
consequences

[ | Not very unlikely
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