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Plan for the launch for a new product
Timeline Estimates

Begin Ph3 Conclude Ph3 Submit Approve Launch
PLAN Feb 08 Sep 09            Dec 09      Oct 10      Nov 10

PRIORITY Feb 08             Feb 09            Mar 09      Sep 09      Sep 09

WORST Feb 08             Feb 10            May 10      May 11     Jun 11

Sales Forecasts
Launch Launch+6 Launch+12 Launch+18 Launch+24

Base case 0 100                110                   125             150   
Upside                      0               150                165                   190                 225
Downside                 0                  50                  55                     60                   75

Probablized approach?
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“Heeerrrreee’s Your Forecast”
Product 1 Launch Estimates
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Worst Downside Planned Base Case Priority Upside

“Sure hope this 
product we make in 

2009 doesn’t expire if 
launch is Dec 2010”

“Sure hope we don’t 
waste scarce 

resources 
building/buying 

capacity we don’t 
need”

“Too bad we weren’t 
planning to be ready 
for a priority review”

“The shareholders 
appreciate the 
elegance of our 

priority upside plan, 
even though we didn’t 

need 75% of the  
product”
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Scenario Planning + Risk Management
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