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Capital Formation

Create a vibrant, functional, and transparent capital formation environment at the seed
capital stage
1) Facilitate development of and coordination between angel investment groups
a. Explore ways to de-risk and maximize investments
i. See Ohio Third Wave Program
b. Reduce or share administration and diligence costs/resoutces (including
potential for use of professional diligence sources)
c.  Develop education/training assistance for angel investors
2) Explore development of a pre-seed fund that is independent of governmental
funding
a. Funding from industry and healthcare delivery
b. Focus on innovation outside of I'T space
c. Grants between $50,000 - $250,000
3) Explore under-developed sources of funding
a. Attraction of foreign investment funds (EB-5 Visa) to Indiana
b. Better networking with and knowledge of corporate and group investors
(strategic $)
c. Attract people who know how to raise money
4) Return focus to development of statewide funding infrastructure geared towards
entrepreneurial support
a.  SBIR/STTR Matching Funds

b. Grant writing assistance

c. Technical Review Assistance

d. Business Plan Writing

e. Mentor networks and Entrepreneur in Residence assistance
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Research and Technology Commercialization

Foster an environment where ideas and technologies may be grown to achieve their full potential.
1) Build supportive infrastructure with a focus on incubation of technologies, rather than companies.
i. Provide training for investors, faculty and entrepreneurs
1. See also recommendations from capital formation and workforce and education
committees
2. Note importance of business plans
i. Develop resources to fund regulatory pathway studies
1. Other areas where small financial assistance provides large benefit in progress?
Patent applications?
2. Prototyping - Do Rose-Hulman Ventures and Purdue TAP fit in here?
iii. Continue to encourage collaborations and partnerships between university technology
transfer organizations
1. Support and enhance existing programs
2) Facilitate dialogue between industry and universities
i. Work with existing groups to better align basic research with industry and patient needs
3) Attract serial entrepreneurs
i.  Marketing and attraction effort
1. Also under discussion by business climate and capital formation committees
i. Proclaim successes and track failures
4) Identify sources of foreign capital and technologies and match them with Indiana investors and technologies.
i. Collaborate with capital formation committee on development of a program around EB-5
investor visas

Business Climate

Promote Indiana’s health science industry sector to relevant markets and audiences, internally,
domestically, and internationally.

1) Create and maintain a single information point for sector specific information related to Indiana’s health
science sectof.
a. Include a roadmap of relevant organizations
b. Benchmark Indiana vs. other key regions
c. Tell people about it
2)  Working with industry and academia, develop a specific outreach program to attract serial entrepreneurs to

Indiana.
3) IHIF and the state of Indiana should organize international outreach efforts on behalf of health science
companies.
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Develop a toolbox of specialized resources to assist business growth in the health science sector.

1) Develop regional or statewide spousal employment networks

2) Provide opportunities for substantive business networking, measure results.

3) Support further development of the “Hospital as an Idea Generator” business model.

4) Expand partnerships in telemedicine and healthcare IT to reach and serve Indiana’s rural communities

Workforce and Education

Support and encourage collaboration between industry and education at all stages of the educational
continuum.
1) IHIF should conduct/catry-out on-going, industry skills gap assessments to match programs with current
needs.
a. Potential to develop into workforce assessments
i. Similar to IPIC sector reports from ca. 2000 - 2001
b. Need to also track jobs/wages/impacts
i. BioCrossroads and IEDC already working in this area
c.  Opportunity to develop or redeploy additional programs based on identified needs
2) Develop/utilize “Career Ladders” for the health science sector(s)
a. Many may already exist through PLTW
b. Potential project for BioCrossroads
3) Look for opportunities for stakeholders to collaborate on initiatives to better align industry with education.
a.  Suggested benchmark: 2 events or programs/year
b. Include support for educational stakeholders as part of IHIF legislative agenda, where compatible
with organization objectives
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