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Clinical Trial “Supply Chain”

Taith Group, LLC
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Clinical Supply Chain Characterization
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Clinical supply chain management can optimize the 
accomplishment of the goal by linking and controlling the flows
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Clinical Supply Chain Planning
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Clinical and Commercial Strategy
GOAL:  Succeed or fail fast

Corporate
Strategy

Functional
Capabilities

Product/Disease
State Strategy

Regional Regulatory
Requirements

C&OP
(Clinical and 
Operations 
Planning)

Supply Chain Clinical and
Medical

• Sourcing/Design
• Tactical Planning
• Scheduling and SC 
Operations Control

“Adaptive CT”
(Scenario Plans)

• Design/Enrollment
• Clinical Adaptations
• Clinical Management 
and Data Analysis


